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Agenda

What is the President’s Management 
Agenda?

How does Commerce compare to other 
agencies in producing results?

What are the tools and techniques used to 
monitor progress in producing results?



Learning Objectives

Overview of the President’s Management Agenda 
including initiatives, standards, and reporting 
requirements

Planning, implementation, and evaluation of the 
President’s Management Agenda at Commerce

Examples of major results that are being used to 
transform government-wide processes, procedures, 
and systems  



The Office of Personnel Management holds each Federal agency 
accountable for meeting the standards that are outlined in the 
President’s Management Agenda.            
The President's Management Agenda, announced in the summer of 
2001, is an aggressive strategy for improving the management and
performance of the Federal government.  It focuses on five areas of 
management weaknesses across the government where 
improvements and the most progress can be made.               

Strategic Management of Human Capital 
Competitive Sourcing
Improved Financial Performance
Expanded Electronic Government
Budget and Performance Integration

What is the 
President’s Management Agenda?



8 standards for measuring results on the Human 
Capital initiative 

Comprehensive human capital plan 
Organizational structures 
Succession strategies 
Performance appraisal and awards systems
Under representation 
Hiring timeline
Accountability reviews

OMB reviews documentation of results in order to 
score agencies on the five initiatives in the areas of 
“current status” and “progress” each quarter

What is the  
President’s Management Agenda?



How does Commerce 
compare to other agencies 
in producing results?

In the first quarter of FY 2005, Commerce earned a 
“Green” score for status contingent upon fully 
implementing a multi-tier performance appraisal system 
by October 1, 2005.  This goal was not met on schedule.  
Therefore, in the fourth quarter of 2005, Commerce’s 
status score was changed to “Yellow.”  Census and 
NOAA comprise over 64% of  the workforce and the 
human capital standard (over 60% of agency workforce) 
will be met when the multi-tier system is implemented in 
these bureaus.  







What are the tools and techniques 
used to monitor progress in 
producing results?

OMB and OPM quarterly audit reviews of the actions taken 
and the planned actions listed on the Executive Scorecard

Organizational performance reviews conducted quarterly  by 
the Deputy Secretary of Commerce 

Semi-annual Human Resources Measurement Survey 
deployment and analyses by bureau

Accountability audit reviews of Commerce operating units 









What’s on the Horizon

OMB and OPM quarterly audit reviews of the Commerce 
executive scorecards
Organizational performance reviews conducted quarterly by 
the Deputy Secretary of Commerce
2006 Federal Human Capital Survey and semi-annual 
Human Resources Measurement Survey deployment and 
analyses by bureau
Accountability audit reviews of Commerce operating units 
Report on results in implementing the Proud To Be III 
targets by June 2006 and submission of the where we would 
be Proud To Be IV by June 2007 targets in May 2006  



Where to Get More Information

White House Results website: 
http://www.whitehouse.gov/results/agenda/index.html
Office of Management and Budget website: 
http://www.whitehouse.gov/omb/budintegration/pma_in
dex.html
Office of Personnel Management website: 
http://www.opm.gov/Strategic_Management_of_Human_
Capital/index.asp
Commerce/Office of the Secretary/OHRM 
http://www.ohrm.os.doc.gov/Strategic/index.html

Janice L. Guinyard
Office of Human Resources Management
Acting Director for the Office of Human Capital Management &
Strategic Initiatives
e-mail: JGuinyard@doc.gov
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1. How many initiatives are there in the Presidents’ Management Agenda?
9
7
5
3
None of the above

2. Which initiative in the President’s Management Agenda is designed to produce measurable improvements in managing the workforce?
Competitive sourcing
Workforce development
Knowledge management
Human capital
None of the above

3. The primary tool that Commerce uses to monitor progress in producing results for the President’s Management Agenda is?
Quarterly scorecards
Customer surveys
Audit reviews
Focus groups
None of the above

4.  Two of the 8 standards of the Human Capital initiative include:
Accountability system and hiring timelines
Skill gaps and workforce development
Succession strategies and knowledge management
Competitive sourcing and organizational structures 
None of the above

5.  For the first quarter of FY 2006, the Commerce scores on the Human Capital initiative executive scorecard for current status and progress, respectively are:
Red and yellow
Green and green
Yellow and green
Green and yellow
None of the above

Quiz
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